Enterprise Transition Plan, Appendix ]: System Transition Schedule

ID [Task Name | Finish 2004 [2005 [2006 [2007 [2008 [2009 [2010 [2011 [2012 [2013 [2014 [2015
569 Acquisition Spend Analysis Pilot (ASAP)/Service: - Migrate ASAP 5/2006
functionality to ETL/data mart solution; - Fix scalability and
performance problems; - Add support concurrent users; - Add
additional contract writing system data available in ACBIS and CBIS
570 Acquisition Spend Analysis Pilot (ASAP)/Service: - Initial Production  11/2005 &>
Deployment; - Implement data cleansing; - Enhance front-end
analytics; - Expose additional data from all contract writing systems
across AT&L (e.g., Army, Navy, AF, ODAs, etc)
571 Second Production Deployment with Expanded capabilities 11/2006 2
572 e-STRATS 9/2006 =)
573 Key Milestones: 9/2006 (OESS )
574 - Long Term: Planning and requirements development. 9/2005 ¢
Establishment of Joint Tiger Team to collaborate on DoD-wide
capability/functionality; - Short Term: Approval, configuration, and
use of SEAPORT-e as Interim Enterprise solution.
575 - Long Term: Requirements evaluation for consideration under 3/2006 ¢
DBSE; - Short Term: On-going use of the SEAPORT-e interim
solution.
576 - Long Term: Requirements evaluation for consideration under 9/2006 ¢
DBSE; - Short Term: Continue use of SEAPORT-e until transition to
a long term COTS system. Evaluate results.
577
578 | Materiel Visibility 12/2010
579 Key Initiatives 12/2010 T R
580 MEV 12/2008 Qmm
581 Key Milestones: 12/2008 ESiiEiiiiisrssTesssy )
582 Increment: Increment 1 12/2006 | RS
583 Complete AoA 5/2004 ¢
584 Milestone B 5/2005 ¢
585 Complete Principle-based Business Rules 9/2005 ¢
586 Incorporate in FMR MEV Business Rules 9/2005 ¢
587 Initial Program Valuations Completed (100% of total universe) 12/2005 ¢
588 I0C 6/2006 ¢
589 FYO06 year end close using baseline valuaton methodologies 9/2006 ¢
590 FOC 9/2006 ¢
591 Quarterly reporting of baseline valuation using baseline 12/2006 X3
methodology. Newly acquired programs will be valued using a
baseline methodology approach. This is a Quarterly recurring
process.
592 Increment: Increment 2 12/2008 e e
593 Milestone B 8/2006 <
594 I0C 9/2007 '3
595 Milestone C 9/2007 L3
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596 Quarterly newly acquired programs will be valued using Increment 2 12/2008
methodology. Total responsibility shifts to each Service & Other
Defense Agencies

597 IUID 12/2010
598 Key Milestones: 12/2010 e
599 Final Policy Implemented 12/2010 ¢
600 Initial policy 712003
601 IUID of New Items 1/2004 >
602 IUID of Legacy Items in Inventory and Operational Use 12/2004 ¢
603 IUID of DoD Property in the Possession of Contractors 5/2005 ¢
604 All new Government Furnished Property (GFP) on solicitations and 1/2006 3

contracts meet the IUID requirements (requires DFARS change).
605 All Program Item Unique Identification (IUID) Implementation Plans and 1/2006 ¢

Automated Information System (AIS) plans to be completed and

submitted to their respective Milestone Decision Authority.
606 IUID STANAG ratification by NATO Asset Tracking Working Group. 3/2006 ¢
607 Full capability for electronic management of DoD property in the 10/2006 3

possession of contractors
608 All serially managed assets registered in the IUID Registry, and fully 712007 ¢

integrated capability for uniquely identifying and marking of personal

property items in all organic depots.
609 Demonstrate an integrated data environment. 7/2007 ¢
610 Complete IUID marking of all items and embedded items. 12/2010 ¢
611 MILS to EDI or XML 6/2007 I
612 Key Milestones: 6/2007 e,
613 Final policy Implemented 12/2003 b
614 Initial Policy 12/2003 b
615 DUSD(AT&L) 22 Dec 03 memorandum ‘Migration to the Defense 12/2003 b

Logistics Management Standards (DLMS) and Elimination of the Military

Standard Systems (MILS) provides appropriate policy support for this
616 Allocate 1/2 funds to the highest priority interfaces 3/2006 ¢
617 Determine all DTS potential trading partner interfaces 3/2006 ¢
618 Monitor trading partner migration performance and provide assistance as  3/2006 <

appropriate
619 Prioritize all potential interfaces 3/2006 L 2
620 Monitor trading partner migration performance and provide assistance as  9/2006 ¢

appropriate
621 Allocate 2nd 1/2 of funds to next highest priority interfaces 9/2006 X' 3
622 Assure successful implementation of migrated interfaces 9/2006 <
623 Monitor trading partner migration performance and provide assistance as  6/2007 ¢

appropriate
624 Assure successful implementation of migrated interfaces 6/2007 ¢
625 RFID 1/2007 o
626 Key Milestones: 1/2007 e
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627 Implement ability to read/write passive RFID at 1/4 of CONUS depots. 12/2005
628 Implement RFID at 3 aerial ports. 12/2005 X 3
629 Publish DFAR clause governing application of tags to Class | (some), Il, ~ 12/2005 ¢

VI, IX shipments to distribution depots, aerial ports, and maintenance

facilities.
630 Suppliers apply passive RFID tagging to items as listed above. 1/2006 3
631 Implement ability to read/write passive RFID at 1/4 of CONUS depots. 4/2006 ¢
632 Implement ability to read/write passive RFID at 1/4 of CONUS depots. 7/2006 ¢
633 Publish DFAR clause governing application of tags to remaining 12/2006 X3

commodities and remaining locations.
634 Suppliers apply passive RFID tags to all shipments for all commodities. 1/2007 ¢
635
636 | Real Property Accountability 12/2010 B
637 Key Initiatives 12/2010 e
638 ELRV&RR 10/2006 )
639 Key Milestones: 10/2006 )
640 Complete Data Model 9/2006 ¢
641 Services begin implementation 10/2006 ¢
642 HMPC&IMR 12/2009 | DI
643 Key Milestones: 12/2009 (SIS )
644 Requirements Document Phase | Released 3/2006 ¢
645 I0C of Product Hazard Data Master 3/2007 ¢
646 Initial Component Implementation 12/2009 3
647 RPAR 3/2006 U
648 Key Milestones: 3/2006 NN
649 Increment: Custody of Assest and Associated Data 3/2006 NN
650 Complete real property acceptance requirements 9/2005 ¢
651 Revised unified facilities criteria 3/2006 ¢
652 RPIR 12/2007 B
653 Key Milestones: 12/2007 B
654 Increment: RPIR Implementation 12/2007 (RIS
655 Revised DFAR 9/2005 013
656 Revised 4165.14 9/2005 1 3
657 Revised FMR 9/2005 1 3
658 Scope the Increment 2 & 3 Milestones 3/2006 <
659 Outreach and training of modernized real property management 12/2007 ¢

practices
660 Integration with component systems 12/2007 <
661 Incorporation of Standardized Data Elements in Authoritative TBD
Systems
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